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Summary. In modern conditions, role of competition in the sphere of trade is high. In
that regard, trade service quality is greatly important. Today, in the majority of modern trade
organizations, financial motivation is usually applied. However, such stimulation leads to high
costs and does not show sufficient effectiveness in a long-term period. Thus, in modern con-
ditions, creation of a business climate in trade organizations is relevant. This article focuses
on the social aspect of labour stimulation, ways of its implementation, its impact on competi-
tiveness of trade organizations. The problem of labour stimulation social aspect resides in its

subsequent repeal.
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There is a vast number of factors influ-
encing competitiveness of trade organiza-
tions. One of the important factors is the
quality of trade service, which significantly
depends on a system of labour stimulation
of staff established in the organization.
Existing level of customer service, which
largely depends on the quality of work of
sales operations staff, directly impacts the
image of trade organizations by forming
respective goodwill. Labor stimulation of
staff responsible for logistics, marketing,
and other aspects of the economic activ-
ity of trade organizations allows improve-
ment of corporate image by inclusion in
the assortment of those goods that are in
line with buyers’ needs.

A number of papers is devoted to vari-
ous problems of increasing competitive-
ness of trade organizations and formation
of their image in the buyer’s mind. For ex-
ample, problems of impact of intangible
assets on a competitive position of trade
organizations [7; 8], as well as peculiarities
of formation of trade assortment in condi-
tions of the Internet development taking

into account social orientation of assort-
ment [1; 3; 6] are considered in the works
of E. A. Mayorova. A Work of Yu. G. Le-
onova [4] is devoted to the problem of
conducting of market research in the field
of competitiveness of trade organiza-
tions. Works of Yu. V. Berezhnaya [2] and
G. D. Magomedov [6] are focused on the
issues of labour stimulation of employees
of trade organizations.

Material and non-material stimulation
of labour is used in trade to increase com-
petitiveness. Direct financial stimulation
in the monetary form is a simpler task in
terms of planning, the results of which can
be directly assessed. However, it is worth
noting the targeted character of a system
of motivation. The use of material motiva-
tion directly related to the results of eco-
nomical activity in a certain period often
leads to increase of sales of a trade organi-
zation in this period, but contradicts long-
term objectives. On the other hand, forma-
tion of a system of material stimulation in
the monetary form in line with long-term
objectives is a challenging task.
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It is known that the needs of various
employees depend on individual peculi-
arities of a personality, as well as on their
current financial conditions. It has a direct
impact on the effectiveness of financial
stimulation of staff. Thus, for a number of
employees financial stimulation is insuf-
ficiently effective or leads to increase of
costs for its organization. In modern con-
ditions, a number of trade organizations
are experiencing financial difficulties and
can not allow such stimulation.

Thus, in modern conditions, other
kinds of stimulation of labour gain great-
er importance. In particular, creation of
a favorable business climate is important
in the organization. Fair distribution of
duties among employees, evaluation of
work input of each of them lead to lower
costs, but show a rather high efficiency.
Such measures raise loyalty of employees
to the management and can significantly
improve labour quality and productivity.
Such an aspect also lessens expenditures
of a trade organization for a system of staff
work quality control. In is worth noting,
that formation of high level of loyalty of
staff requires a sufficiently high qualifica-
tion of the manager, as well as fulfillment
by him of certain moral obligations. Such
a stimulation system requires a great level
of openness. In this case, it is impossible
for the manager to reward employees who
are unscrupulous in fulfilling their duties.

Trade organizations are to give atten-
tion to such incentives as an employee
social security program. For now, many
trade organizations do not offer any social
security elements, which significantly de-
creases satisfaction of employees.

There are several approaches to for-
mation and distribution of a package of
social benefits within an enterprise. The
simplest approach presupposes formation
of a uniform set of social security elements
and provision of this set to all employees
of an organization. Such an approach leads
to increase of loyalty of staff, but it has
a number of disadvantages, in particular,
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it gives no possibility of using social bene-
fits to reward the most efficient employees
on an individual basis. Such an approach
does not allow linking this incentive to the
results of labor, which leads to lesser in-
fluence on the quality of work. Moreover,
such an approach leads to reduction of the
motivation component, which negatively
affects stimulation of labour of leading
employees.

Thus, differentiation of social benefits
on the basis of various criteria is a more
viable approach. A criterion being applied
most often is the length of employment in
a trade organization. It allows lowering
turnover of staff, reducing costs for the
employees who get a job temporarily aim-
ing to get a certain social benefit, which
leads to increase of quality of service.
However, such a system lowers the loyalty
of the employees whose employment pe-
riod is short, but who work effectively. It
defies the principle of justness of a system
of labour motivation.

Another approach is linking social ben-
efits provided to personal contribution of
each employee to the results of the eco-
nomical activity of trade organizations.
Such a way of forming a social package re-
quires detailed consideration of criteria for
determination of amount of incentives, but
such an approach can stimulate the staff
of a trade organization more effectively.
When forming the criteria, it is necessary
to bear in mind that they must be realistic.

There are different approaches to for-
mation of a social package. The simplest
is to establish clearly defined packages of
social benefits. Another approach allows
an employee to choose a set of social ben-
efits depending on the results of his work.
Such an approach allows taking into con-
sideration an employee’s individual needs
and is more difficult to implement. A clear
advantage of such an approach is the pos-
sibility to link the number of social pack-
ages that are provided with the personal
work results of an employee, as well as
with the results of the economical activity
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of a trade organization as a whole. The
problem of implementing social methods
of labour stimulation resides in their sub-
sequent repeal. Abolition of one or another
social package leads to a sharp decrease of
loyalty of employees, which requires pre-
liminary detailed analysis of expediency of
introduction of social benefits.

In conclusion, it is necessary to note,
that in modern conditions of consumer de-
mand reduction in a number of countries
and deterioration of financial condition of
a number of trade organizations related to
this reduction, increase of productivity of
labour, on the one hand, and reduction of
staff, on the other hand, are necessary. In
such a situation, employees want to be so-
cially secure, which leads to an increasing
role of social elements in the system of la-
bour motivation.
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